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Strategic focus 2020-2024
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Adaptive organization Spotlight (SP Series)

Strategic focus ares

Academic diversity Infrastructure services
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» Curriculum survivability: » System stability:
Integrated curriculum, Outstanding IT system, Infrastructure,
curriculum, Flexible curriculum, Digital services
Tailoring students’ needs,
Aligning with the new normal » Learning space and facilities:
SDU Library, Cafe Library,
» Various learning platform: Co-working space, Activity space,
University learning space-based SDU Online Learning
learning, Work-based learning,
Technology-based learning » Environment:
Green & Clean University,
Universal design

» Promotion of lifelong learning:
Credit bank system, Non degree for
reskills/upskills/new skills

» Student support system:

» Links with SDU’s supporters: Counselling system, Scholarship,
Alumni, Parents, Foreign students, Healthcare services,
Stakeholders and Community Academic supports
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Dynamic university management as the backbone of the organization
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SDU GUIDING VALUES “GROW”
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Growth mindset
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Strategic focus areas

1. Academic diversity

1.1 Curriculum survivability:
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Integrated curriculum
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University learning space-based learning
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Work-based learning
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Technology-based learning
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Outstanding curriculum
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Flexible curriculum
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Tailoring students’ needs
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Aligning with the new normal

NsARILIMANgRSNIANUaINaIieaitesAnLTUAL
Vinvednduuazaensuiuiiniting

1.4 Links with SDU’s supporters:
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1.3 Promotion of lifelong learning:
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Alumni, Parents, Foreign students,
Stakeholders and Community
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Credit bank system
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Non degree for reskills/upskills/new skills
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Dynamic university management as the backbone of the organization
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Strategic focus areas

2. Infrastructure services

2.1 System stability:
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o 2.2 Learning space and facilities:
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IT system, Infrastructures, Digital services
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SDU Library, Cafe Library, Co-working space,
Activity space, SDU Online Learning
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2.3 Environment:
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2.4 Student support system:
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Green & Clean University, Universal design
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Dynamic university management as the backbone of the organization
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Strategic focus areas

3. Adaptive organization

3.1 Resilience in laws and
regulations: MsUTungunY
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Empowering ideas and creative thinking
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Passion-driven performance
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Design thinking
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Sense of priorities and urgency
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New skills
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Professional by Hands
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3.3 Optimal budget allocation:
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Dynamic university management as the backbone of the organization
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Strategic focus areas

4. Spotlight (SP Series)
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(Manpower | Brainpower | Knowledge and innovation)
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Culinary arts and services with

Early childhood and primary
Professional by Hands

education with multidisciplinary

approach
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N ursing professionals in

childcare and elderly care
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Hospitality management with

professional standards
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Dynamic university management as the backbone of the organization
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